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MINUTES:  

of the meeting of the Staffing Committee held at the Passmore Edwards 

Building, The Cross, Cross Street, Camborne, TR14 8HA, on Wednesday 4th 

October 2023 at 10.30 am. 

PRESENT: 

Councillor V Dalley  Chairman 

Councillor J Ball   Vice Chairman 

Councillor Z Fox   from and to point mentioned 

Councillor C Godolphin 

Councillor M Williams 

    

IN ATTENDANCE: 

Samantha Hughes, Town Clerk; Jane Weston, HR Assistant; and Louise Cantrill 

(Skylite Associates Ltd). 

 

S.1059 SAFETY PROCEDURES 

 
The Chairman explained the safety procedures. 

S.1060 TO RECEIVE APOLOGIES FOR NON-ATTENDANCE 
 
S.1060.2 RESOLVED: that apologies from Councillor C Lawrence for non-

attendance of the meeting of the Staffing Committee held on 
the 4th October 2023 were received 

 
 Proposed by Councillor V Dalley 

Seconded by Councillor C Godolphin 

 
On a vote being taken the matter was approved unanimously. 

  

S.1061 MEMBERS TO DECLARE DISCLOSABLE PECUNIARY INTERESTS 
AND NON-REGISTERABLE INTERESTS  

(INCLUDING THE DETAILS THEREOF) IN RESPECT OF ANY 
ITEMS ON THIS AGENDA INCLUDING ANY GIFTS OR 
HOSPITALITY EXCEEDING £25 

 
 Councillor Z Fox declared an interest in Agenda Item 13.         

 
S.1062 TO APPROVE WRITTEN REQUEST(S) FOR DISPENSATIONS 
  

There were no dispensation requests. 
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S.1063  CHAIRMAN’S ANNOUNCEMENTS 
 

The Chairman re-iterated the importance of confidentiality. 

 
S.1064 TO RECEIVE AND APPROVE THE MINUTES OF THE STAFFING 

COMMITTEE MEETING HELD ON 6TH SEPTEMBER 2023, FOR 
SIGNING BY THE CHAIRMAN 

 
S.1064.2 RESOLVED: that the minutes of the Staffing Committee 

meeting held on 6th September 2023 were received,   
approved, and signed by the Chairman 

 

 Proposed by Councillor V Dalley 

Seconded by Councillor J Ball 

 
On a vote being taken the matter was approved unanimously. 

 

S.1065 TO RECEIVE AND APPROVE THE REDACTED MINUTES OF THE 
STAFFING COMMITTEE MEETING HELD ON 6TH SEPTEMBER 

2023, FOR SIGNING BY THE CHAIRMAN 
 
S.1065.2 RESOLVED: that the redacted minutes of the Staffing 

Committee meeting held on 6th September 2023 were 
received, approved, and signed by the Chairman 

 
 Proposed by Councillor V Dalley 

Seconded by Councillor J Ball 

 
On a vote being taken the matter was approved unanimously. 

 

S.1066 MATTERS ARISING, WHERE NO SUBSTANTIVE ITEM BELOW, FOR 
INFORMATION ONLY 

 

 There were no matters arising. 

S.1067 PUBLIC PARTICIPATION (SUBJECT TO STANDING ORDER 3E 

MEMBERS OF THE PUBLIC ARE PERMITTED TO MAKE 

REPRESENTATIONS, ANSWER QUESTIONS AND GIVE EVIDENCE 

IN RESPECT OF ANY ITEM OF BUSINESS INCLUDED IN THE 

AGENDA, UP TO A MAXIMUM OF FIFTEEN MINUTES) 

 There were no members of the public present. 

S.1068 TO RECEIVE A STAFFING INCOME AND EXPENDITURE REPORT 
TO THE END OF AUGUST 2023 AND AGREE ACTION 

  

 It was noted that there may need to be an increase for the training 
budget in the next financial year, due to the forecasted spend this 

year. 
  
S.1068.2 RESOLVED: that a Staffing Income and Expenditure Report to 

the end of August 2023 was received 
 

 Proposed by Councillor C Godolphin 

Seconded by Councillor J Ball 
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On a vote being taken the matter was approved unanimously. 

S.1069 TO RECEIVE A CORNWALL PENSION FUND NEWSLETTER FOR 
SEPTEMBER 2023, AGREE ACTION AND AUTHORISE 
EXPENDITURE 

S.1069.2 RESOLVED: that Cornwall Pension Fund Newsletter for 

September 2023 was received   

 

 Proposed by Councillor M Williams 

Seconded by Councillor Z Fox 

 
On a vote being taken the matter was approved unanimously.  

S.1070 THAT THE COUNCIL RESOLVES UNDER THE 1960 PUBLIC BODIES 

(ADMISSION TO MEETINGS) ACT, TO EXCLUDE THE PRESS AND 

PUBLIC DUE TO THE CONFIDENTIAL NATURE OF THE BUSINESS 

TO BE DISCUSSED 

S.1070.2 RESOLVED: that under the 1960 Public Bodies (Admission to 

Meetings) Act, the press and public, with the exception of   

Louise Cantrill, were excluded due to the confidential nature     

of the business to be discussed 

 

 Proposed by Councillor V Dalley 

Seconded by Councillor C Godolphin 

 
On a vote being taken the matter was approved unanimously.   

 

 Councillor Z Fox and Louise Cantrill left the meeting at 10.38am 
  

S.1071 TO RECEIVE A VERBAL UPDATE FROM THE TOWN CLERK 
REGARDING PANEL RECOMMENDATIONS, AGREE ACTION AND 
AUTHORISE EXPENDITURE 

 
 The Town Clerk explained that meetings have taken place with the 

persons involved and taken advice from the Monitoring Officer and 
CALC on how best to deal with this and support everyone involved. 
Support is in place for Alicia, and there is a need to resolve with 

recommendations which have been carefully considered. 
Councillor J Ball outlined the recommendations: 

 
1. Acknowledge the Code of Conduct complaint and be open to 

learning following the complaint.  Provide an apology via the Town 

Clerk to Alicia acknowledging learning going forward. 

2. Ensure space is given to Alicia to enable trust to be built and work 

to continue.  All contact should be made through the Chairs of 

Committees and Working parties in meetings and through the Head 

of Community and Culture or Town Clerk outside meetings until 

Mediation is able to take place. 

3. Mediation through an accredited mediator for both Alicia and Cllr 

Fox when it is deemed that Alicia is able to conduct.  The timing for 

the Mediation is to be agreed following Alicia’s consent and the 
agreement of the Town Clerk and her Line Manager. 
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4. Training to support all Councillors on Civility and Respect and Code 

of Conduct to be arranged for all Councillors. 

5.  All recommendations to remain confidential to protect both 

parties, apart from the training. 

The recommendations had been carefully considered and if approved 

would be recommended to Councillor Z Fox following the meeting. 

 
S.1071.2 RESOLVED: that a verbal update from the Town Clerk 

regarding panel recommendations, was received, and  
that the recommendations received would be taken to 
Councillor Z Fox, was approved 

 
Proposed by Councillor V Dalley 

 Seconded by Councillor J Ball 

  

 On a vote being taken the matter was approved unanimously. 
 

 Councillor Z Fox and Louise Cantrill re-joined the meeting at 
10.48am 

 

S.1072 TO RECEIVE AN UPDATE ON STAFFING MATTERS FROM THE 
TOWN CLERK AND SKYLITE ASSOCIATES LTD, AGREE ACTION 

AND AUTHORISE EXPENDITURE 
 

The Town Clerk advised the meeting that there had been a grievance 

received, 2 members of staff were named in the grievance, the 
Amenities Manager and an Amenities Technician, both have resigned 

from posts voluntarily before the grievance investigations have 
concluded. 

Investigations are still ongoing, and all members of staff are 
receiving one to ones. It had been raised that there was a block in 
communication, particularly in the Amenities department. 

 
Amenities department are currently being managed by the Amenities 

and Projects Officer. A full Health and Safety audit has been ordered 
by the Town Clerk as a matter of precaution. 
 

Louise Cantrill explained that she has met with the Amenities team to 
make sure they are supported during this period. She outlined the 

complexities of the case and that investigations are still ongoing. 
 
The Town Clerk discussed current gaps in the staffing structure and 

the struggles staff are currently having due to workload and the 
immense pressure on the Town Clerk. 

 
It was recommended by the Town Clerk, that immediate support is 
required in finance, as budgets are due. The Town Clerk 

recommended that our current interim cover support an extra day a 
week to help out. 

 
The Amenities and Projects Officer is over stretched at the moment 
and look to getting support for their role.  
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The Town Clerk recommended to be given delegated authority for 
finance support, and appropriate support for Amenities and/or 

Projects whilst the Amenities & Projects Officer has been covering 
two full time roles. 

 
The Town Clerk also suggested that a recommendation be put to Full 
Council that Councillors have an understanding of current staff 

shortages, that Councillors understand and have consideration of 
current extreme work pressure, and some work to be delayed if not 

urgent.  
 
S.1072.2 RESOLVED: that the verbal update on staffing matters from 

the Town Clerk and Skylite Associates Ltd, was received. 
That delegated authority to the Town Clerk for finance 

support, was approved, and the associated expenditure was 
authorised.  
Delegated authority to the Town Clerk to get appropriate 

support for Amenities or Projects, was approved and the 
associated expenditure was authorised. 

It be recommended to Full Council that Councillors have an 
understanding of current staff shortages, that Councillors 
have consideration of current extreme work pressure, and 

some work to be delayed if not urgent in the short term; was 
approved 

 
Proposed by Councillor C Godolphin 

 Seconded by Councillor J Ball 

  

 On a vote being taken the matter was approved unanimously. 
 

  
There being no further business the Chairman closed the meeting     
at 11.01am. 

 
 

 

SIGNED BY THE CHAIRMAN………………………………… 

 

DATE ………………………………………………………… 
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